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WHANGAREI SCBU

270 babies cared for p.a

TAURANGA SCBU

400 babies cared for p.a

GISBORNE SCBU

400 babies cared for p.a

NAPIER / HASTINGS SCBU

350 babies cared for p.a

AUCKLAND NICU

1,000 babies cared for p.a

MASTERTON SCBU

100 babies cared for p.a

WELLINGTON NICU

1,000 babies cared for p.a

LOWER HUTT SCBU

450 babies cared for p.a

WHAKATANE SCBU

100 babies cared for p.a

CHRISTCHURCH NICU

900 babies cared for p.a

DUNEDIN NICU

300 babies cared for p.a

TIMARU SCBU

60 babies cared for p.a

INVERCARGILL SCBU

250 babies cared for p.a

WAIKATO NICU

1,000 babies cared for p.a

WAITAKERE SCBU

350 babies cared for p.a

NELSON SCBU

220 babies cared for p.a

GREYMOUTH SCBU

WHANGANUI SCBU

150 babies cared for p.a
PALMERSTON NORTH SCBU

500 babies cared for p.a

NEW PLYMOUTH SCBU

300 babies cared for p.a

ROTORUA SCBU

270 babies cared for p.a

MIDDLEMORE NICU

1,400 babies cared for p.a

NORTH SHORE SCBU

350 babies cared for p.a

Map of NICUs & SCBUs

LEGEND

	 	 LEVEL 2 UNIT

	 	 LEVEL 3 UNIT

	 	 AUCKLAND NICU COVERAGE

	 	 MIDDLEMORE NICU COVERAGE

	 	 WAIKATO NICU COVERAGE

	 	 WAIKATO/WELLINGTON NICU
 		  COVERAGE

	 	 WELLINTON NICU COVERAGE

	 	 CHRISTCHURCH NICU COVERAGE

	 	 DUNEDIN NICU COVERAGE

Every year approximately 5,000 babies are born prematurely in Aotearoa New Zealand.  

There are also more than 1,000 full-term babies who require admission to a Neonatal Intensive Care Unit (NICU) or Special Care Baby Unit (SCBU).
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The Little Miracles Trust

For the year ended December 2025.

The Trustees are pleased to present the approved financial report including the historical financial statements of The Little Miracles Trust for 

the year ended 31 December 2025.

For and on behalf of the Trustees

Steve Allan, Treasurer

7 April 2026

Approval of
Financial Report
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Entity Information
'Who are we?' and 'Why do we exist?'

The Little Miracles Trust  -  For the year ended 31 December 2025

Legal Name of Entity

The Little Miracles Trust 

Entity Type and Legal Basis

Trust and Registered Charity

Registration Number

CC56619 

Entity's Purpose or Mission

The Little Miracles Trust (the Trust) exists to make a difficult start to life that little bit easier for families of premature or sick full-term babies as they make their way through 

neonatal care, the transition home, and onwards.

Entity Structure

The Trust is a registered charity in New Zealand (CC56619).

Entity's Governance Arrangements

The Trust is governed by a Board of Trustees (the Trustees) who are responsible for the strategic direction and oversight of the Trust.

The Trustees for the 2025 financial year were Mike Hartley (Chair - resigned 30 June 2025), Sandra Budd (new Chair), Nicola Coom (resigned 15 April 2025), Robyn Voigt, Steven 

Allan, Dale Garton, Ellie Wilson, Rachel Friend (resigned 31 December 2025), Michael Jarvis, Stacey Rose and Gayle Lafaiali'i (both joined 1 June 2025), and Brian Whelan and Trent 

Hamilton (both joined 1 July 2025).

Day-to-day operations were led by the CEO, Dr Sarah Rusholme, supported by part-time managers across key functional areas including operations, finance, service delivery and 

fundraising. Dedicated teams of family support coordinators and playgroup coordinators operate across Aotearoa.

The Trust operates with a lean paid staffing structure and is supported by volunteers. The Board oversees governance, financial performance and strategic direction, while 

management is responsible for operational delivery.
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Other Entities Controlled By The Entity

The Trust does not control any other entities.

Main sources of the Entity's Cash and Resources

The Trust receives cash and resources from donations, grant funding, fundraising activities and retail sales. The Trust does not receive government funding.

Main methods used by the Entity to Raise Funds

The Trust raises funds through individual and corporate donations, grant applications, Trust-led fundraising campaigns, third party fundraising events and retail sales including 

proceeds from donated goods.

Entity's Reliance on Volunteers and Donated Goods or Services

The Trust relies on volunteers and donated goods and services to deliver its mission effectively. The time contributed by volunteers enable the Trust to operate efficiently assisting 

part-time staff and management. The Trust receives pro bono and in-kind support from a number of professional service providers.

Postal Address

2-20 Park Road, Grafton, Auckland, 1023
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Description of Entity's Outcomes

The Little Miracles Trust has four objectives:

1.	 Provide an effective support network for parents who have - or have had a baby in neonatal intensive care or special care baby unit: providing assistance and support to the 

children and their whānau.

2.	 Assist staff who work in the units in ways that can support families through their hospital experience.

3.	 Assist with advancement of medical research and education that advances the aims of the Trust, and the activities of neonatal units.

4.	 To do any other mahi that advances the aims of the Trust, including advocacy, where deemed appropriate by the Trustees.

Our mahi provides to neonatal families in a range of different ways to support families and enhance outcomes for their babies. This includes: the delivery of in-unit cot-side peer 

support; issuing Emergency Care Packs and ‘Pick-me-up’ packs; providing access to hardship support; running a national network of developmental playgroups; sourcing and sharing 

of personal stories; development of support resources; and supporting purchase of equipment for the neonatal units. In addition, we helped advance neonatal expertise through 

providing lived experience expertise, sourcing research participants and direct funding of staff training.

Statement of Service Performance
‘What did we do?’ , ‘When did we do it?’

The Little Miracles Trust  -  For the year ended 31 December 2025
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2025 2024

Description and Quantification of the Entity's Strategic Activities

Hours of cot-side peer support delivered in NICU  5,665 5,928

Number of days The Little Miracles Trust provided peer support in a NICU 1,046 1,058

Developmental playgroups delivered 113 146

Total attendees: developmental playgroups 1,403 1,130

In-unit lunches/ morning teas 299 307

Hardship vouchers issued to neonatal families 1,068 651

Emergency care packs hand-delivered to NICU families 3,263 3,292

Emergency care packs sent to SCBU 1,339 1,077

Mother's Day 'Pick-me-up' packs sent to NICU & SCBU 475 475

Father's Day 'Pick-me-up' packs sent to NICU & SCBU 475 475

Secret Santa 'Pick-me-up' packs sent to NICU & SCBU 475 475

Matariki 'Pick-me-up' packs sent to NICU & SCBU 475 0

Crisis Support Packs 36 0

Digital resource downloads 2,130 1,164

Online community members (Facebook, Instagram & Linked In) 20,307 17,615

Database members 4,883 4,893
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Additional Output Measures

While the numbers presented in this return afford a guide, it is important to note the nature of operations means that context to provide additional insight is useful.

The Trust is an organisation light on overheads and heavy on in-person commitment and passion. The cost of staff, and the necessary services and tools (storage, IT, courier costs, 

etc.) enable a great deal of support. Much of the support activity is not captured in the financial statements; the Trust is able to source donated items and services as 'value in kind'.

Our Impact - Qualitative Feedback 2025

Developmental Playgroup: 

'Just wanted to say a big thank you for organising this group, we’ve really enjoyed it and nice chatting to other people and hearing their experiences. It’s been great to have a different space 

from home to go where I can just let the girls loose and not have to worry!" - Mum of twin girls.

Cot-side Peer Support: 

"Chris and Tasia have always been so kind and caring, and will always hold a special place in our hearts. Keep being your amazing selves, you are the light to many peoples day while in 

NICU." - Emma, Dylan, Lucy, Ann and Neil.

"The resources, care and encouragement you offer help turn overwhelming times into something a little more manageable, and we're so grateful for the work that you do." - Maddie.

"The LMT ladies were always the sunshine in my day during those long hours in the NICU. I am forever grateful for the chats, cuddles, tissues, laughs and morning teas. They even played 

matchmaker and helped me make some lovely friends who I now see regularly! Thank you for bringing so much warmth to a terrifying situation we never expected and found ourselves in 

without warning." - Catherine.

Emergency Care Packs: 

A big thank you for the lovely care package I got given to me in the NICU. I remember bawling my eyes out at how thoughtful it was at the hardest time of my life having a stranger care 

about me was just the best feeling, despite everything else." - Laura.

Pick-Me Up Packs: 

"We did not expect the amazing, kind and useful presents from Little Miracles at all and it made the hugest difference to what was a pretty grim day for us. I was absolutely blown away and 

in tears. Such unexpected generosity at such a vulnerable time." - Mum of a SCBU baby.

Statement of Financial Performance
'How the Trust is funded and what it costs'

The Little Miracles Trust  -  For the year ended 31 December 2025

This statement should be read in conjunction with the attached Independent Review Report and Notes to the Performance Report.44



Statement of Financial Performance
'How the Trust is funded and what it costs'

The Little Miracles Trust  -  For the year ended 31 December 2025

Account Notes 2025 2024

$ $

Revenue

Donations, koha, bequests, and other general fundraising activities 1 364,260 427,750

General grants 1 388,189 237,264

Revenue from commercial activities 1 150,715 152,995

Interest, dividends and other investment revenue 7,515 9,058

Total Revenue 910,679 827,067

Surplus for the Year 3,345 124

Expenses

Expenses related to fundraising 2 7,260 20,497

Employee remuneration and other related expenses 2 618,003 525,539

Expenses related to commercial activities 2 204,722 228,718

Other expenses related to service delivery 2 32,796 21,757

Grants and donations made 2 5,354 2,000

Other expenses 2 39,199 28,431

Total Expenses 907,334 826,942

This statement should be read in conjunction with the attached Independent Review Report and Notes to the Performance Report. 45



Statement of Financial Position
'What the Trust owns and owes others'   

The Little Miracles Trust  -  As at 31 December 2025

Account Notes 2025 2024

$ $

Assets

Current Assets

Cash and short-term deposits 3 555,350 456,770

Debtors and prepayments 3 36,118 6,325

Inventory - retail 3 11,345 15,817

Total Current Assets 602,813 478,912

Non-Current Assets

Property, plant and equipment 5 39,792 13,609

Total Non-Current Assets 39,792 13,609

Total Assets 642,605 492,521

Liabilities

Current Liabilities

Creditors and accrued expenses 4 30,270 16,401

Employee costs payable 4 50,023 31,078

Deferred revenue 8 289,345 175,419

Total Current Liabilities 369,638 222,898

Total Assets less Total Liabilities (Net Assets) 272,967 269,623

This statement should be read in conjunction with the attached Independent Review Report and Notes to the Performance Report.

Accumulated Funds

Accumulated funds 6 272,967 269,623

Total Accumulated Funds 272,967 269,623

Statement of Cash Flows
‘How the cash flowed in and out’   

The Little Miracles Trust  -  For the year ended 31 December 2025

This statement should be read in conjunction with the attached Independent Review Report and Notes to the Performance Report.
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Statement of Cash Flows
‘How the cash flowed in and out’   

The Little Miracles Trust  -  For the year ended 31 December 2025

This statement should be read in conjunction with the attached Independent Review Report and Notes to the Performance Report.

Account 2025 2024

$ $

Cash Flows from Operating Activities

Cash received

Donations, koha, bequests and other general fundraising activities 364,260 427,750

General grants 502,115 342,106

Gross sales from commercial activities 125,394 167,621

Interest, dividends and other investment receipts 7,515 9,058

Total receipts 999,284 946,535

Cash payments

Payments related to public fundraising (7,260)  (20,497)

Employee remuneration and other related payments (599,058) (520,810)

Payments related to commercial activities (204,722) (228,718)

Other payments related to service delivery (15,061) (21,477)

Grants and donations paid (5,354) (2,000)

Other payments (30,666) (26,177)

Total payments (862,121) (819,680)

Net Cash Flows from Operating Activities 137,163 126,855

Cash Flows from Other Activities

Cash payments

Payments to acquire property, plant and equipment (38,582) (9,388)

Net Cash Flows from Other Activities (38,582) (9,388)

Net Increase/(Decrease) in Cash

Opening cash 456,770 339,304

Closing cash 555,350 456,770
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1. Basis of Preparation

This performance report is prepared in accordance with the XRB's Tier 3 (NFP) Standard. The entity is eligible to apply these requirements as it does not have public 

accountability and has total annual expenses of less than $5million. All transactions in the performance report are reported using the accrual basis of accounting. This 

performance report is prepared under the assumption that the entity is a going concern and will continue to operate for the foreseeable future.

2. Specific Accounting Policies

Revenue Recognition

Significant donations and grants received with no documented expectations over use: Record as revenue when cash received.

Significant grants received with documented expectations over use: On receipt of grant, record asset for funding received (generally cash) and a matching deferred revenue 

balance. As or when the documented expectations over use are met, the deferred revenue balance is reduced and revenue is recorded.

The deferred revenue balance as at balance date reflects the extent to which the documented expectations over use have not yet been satisfied.

Donated Goods and Services (Volunteer Contributions)

The Trust receives volunteer support. Volunteer services are not recognised as revenue or expenses unless they create or enhance non-financial assets, or require specialised 

skills that would otherwise need to be purchased. Donated goods are recognised as revenue when received if they can be reliably measured, and are recorded at their fair value 

at that date.

Goods and Services Tax (GST)

The financial statements are prepared on a GST exclusive basis. Accounts receivable and accounts payable are stated inclusive of GST. 

Cash and Short-term Deposit

Cash and short-term deposits comprise petty cash, cheque or savings accounts, and deposits held at call or with a maturity of three months or less from the date of 

commencement.

Expenses

Expenses are recognised when the cost is incurred. Staff remuneration and entitlements are recognised as expenses as employees provide services and become entitled to 

wages, salaries, and leave entitlements.

Statement of Accounting Policies
‘How the Trust does its accounting'

The Little Miracles Trust  -  For the year ended 31 December 2025
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Inventory - Retail

Inventory is valued at the lower of costs and net realisable value. Cost is determined using FIFO. Donated goods are not recognised as inventory upon receipt but are recognised 

as revenue when sold.

Property, Plant and Equipment

Fixed assets are recorded at cost less accumulated depreciation and impairment losses. Depreciation is calculated using the diminishing value (DV) method and the straight-line 

(SL) method at the following rates: office equipment 40-50% DV, and plant and equipment at either 12-30% DV or 30% SL. 

Assets with a cost below $1,000 are expensed in the year of purchase.

Employee Entitlements

Employee entitlements (i.e. wages, holiday pay) are recorded on an accrual basis. Contributions to KiwiSaver and other superannuation schemes are recognised as expenses 

when incurred.

Income Tax Exemption

The Trust is a registered charitable entity under the Charities Act 2005 and is exempt from income tax under the Income Tax Act 2007.

Related Parties

All transactions with related parties are disclosed in the Notes to the Financial Statements.

Financial Instruments

The Trust's financial assets and liabilities include cash, accounts receivable (AR), accounts payable (AP), and term deposits. These are measured at amortised cost, which means 

recorded at their original amount and adjusted for impairment (i.e. AR) or repayments. For the Trust, this is simply the amount expected to be paid or received.

Changes in Accounting Policies

There have been no changes in accounting policies during the year. Policies have been applied consistently with the previous reporting period.
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Transition to Tier 3 (Not-For-Profit) Standard

During the financial year ended 31 December 2025, the Trust transitioned from reporting under the Public Benefit Entity Simple Format Report- Accrual-(Not-For-Profit) 

standard to the new Tier 3 (Not-For Profit) standard issued by the New Zealand Accounting Standards Board. The transition did not result in significant changes to the 

recognition or measurement of financial information. However, the main impacts of adopting the Tier 3 (NFP) Standard were:

Statement of Financial Performances and Statement of Cash Flows

Certain line items have been reclassified or renamed to align with the revised categories specified under the Tier 3 Standard. These changes are presentational in nature and do 

not affect the reported financial positions of the charity.

Statement of Service Performance 

The structure and terminology used have been updated to reflect the new guidance under the Tier 3 Standard. While the underlying performance information remains 

consistent, the narrative and language have been adapted to ensure clarity and compliance with the revised reporting framework These changes have been made to enhance 

the comparability and understandability of our financial and performance reporting and to ensure continued compliance with applicable reporting standards for registered 

charities.

Notes to the Performance Report

The Little Miracles Trust
For the year ended 31 December 2025
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Directory
Papatohu

Legal Name of Entity
The Little Miracles Trust

Entity Type and Legal Basis
The Little Miracles Trust is a Charitable Trust incorporated 
under the Charities Trust Act 1957.

Registration Number
CC56619

Postal Address
Ward 92 NICU
Auckland City Hospital
Park Road, Grafton, Auckland 1023

Contact
Email: info@littlemiraclestrust.org.nz
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